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To Our Community

A heartfelt message from our Board of Director, Chair, Kelley Greer White
and President and CEO, Shilo Boucher, about the changes we have
experienced in the past year and how becoming part of the Y can enrich the
lives of everyone.

About Our Y

Learn more about the mission, vision, and values that drive everything we
do at the YMCA of Southwestern New Brunswick. These principles are
what guide us as we work toward building a genuine, welcoming, and fun
community — one that is marked by the power of belonging.

Impact 2025

Every year, we reflect back on the outstanding achievements and milestones
that we and our community reach, working together every step of the way.
We would like to share four stories about members of the YMCA community
whose achievements are near and dear to our hearts. These community
members exemplify the Y's values every day.

Endowment Fund Report

View the impact of our Endowment Fund from 2025.

Financial Information

View the financial information of the YMCA of Southwestern New Brunswick
and the YMCA of Southwestern New Brunswick Endowment Fund from
2025. Full statements are online.

Kelley Greer White
Board of Director, Chair

As we reflect on the past year,
we are filled with a deep sense
of pride and gratitude for
what we have accomplished
together across Southwestern
New Brunswick. This year was
a powerful reminder of what
is possible when community
comes together with a shared
purpose.

We were proud to celebrate
10 years of the Saint John
Regional YMCA, marking

a decade of impact,
connection, and growth. We
also celebrated the opening
of Crabtree Hall at the
Glenn Carpenter Outdoor
Education Centre, creating

new opportunities for learning,

gathering, and community
building in a truly special
setting.

Because of the generosity
and commitment of our

A message to our
community

community, we raised

$1.4 million in support of

our mission and facilitated
more than 110,000 program
connections. These numbers
represent more than
milestones; they reflect lives
impacted, barriers reduced,
and stronger, healthier
communities.

This progress is made

possible through meaningful
partnerships. This year, we
were proud to strengthen
collaborations across the
region, including with partners
in Eastern Charlotte County,
the Greater Saint John Field
House, and the City of Saint
John, as we advance the Sport
Multi-Plex. Together, these
partnerships are helping us
extend our reach and deepen
our impact.

As we look ahead to 2026,

I

Shilo Boucher
President & CEO

we are focused on building

a sustainable and healthy
future for our communities.
Priorities include growing our
endowment to ensure long-
term stability, investing in
important upgrades at Camp
Glenburn, and continuing to
provide community health
supports while advocating for
greater access to services for
those who need them most.

None of this work happens

in isolation. It is driven by

the dedication of staff and
volunteers, the trust of the
communities we serve, and
the generosity of those who
believe in the YMCA's mission.

Thank you for being part of
this journey and for helping

to build a stronger, more
connected future for everyone.

With Gratitude,
Kelley & Shilo
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Shine On

Together, We Shine

We are a community working together to
ignite potential. In 2025, more than 110,000
connections to YMCA programs and services
were made across southwestern New
Brunswick, supporting children, youth, adults,
seniors, and families in reaching their full
potential.

For over 170 years, the YMCA of
Southwestern New Brunswick has been

a charity dedicated to strengthening the
foundations of our community by building
healthy, connected communities where
everyone belongs. Through health and
wellness, newcomer support, child and youth
development, and community programs,

we remove barriers, stand against racism

and exclusion, and create opportunities for
people of all backgrounds to thrive. We are a
welcoming, hopeful place where individuals
come together to find support, improve their
well-being in spirit, mind, and body, and build
meaningful connections that last a lifetime.
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Who we ¢

se rve i Impact at a Glance

THANK YOU to all our members, staff, board members,
donors and volunteers who contributed to another successful
year at the YMCA of Southwestern New Brunswick. ® s . .
We couldn’t have done it without youl! pngston H3mpton 5538 >620
you: Peninsula health & day and
fitness overnight
® Quispamsis members campers
o ®
Rothesa
b y
Grand Bay - Westfield ®
Ao °® ‘f ..
.".L 2,301* 892*
e ® newcomers Child Care & After
¢ Saint John clients School Program
() participants
E]
MADE POSSIBLE BY
St. Stephen
v
®
Eastern Charlotte @
County - ﬂr'_&
® WY
1075 504 450
donors volunteers employees
Legend
@® Health and Fitness
@® Recreation & Community Programs
® Newcommers Connections
Child Care Centres 21 5,283
® After School Programs program delivery p.ar.ticip-ants -
sites across receiving financial
® Camps southwestern assistance for
@® Mental Health Programs New Brunswick programs
*Participants captures our cumulative reach during the year. Some individuals may
Grand Manan benefit from multiple Y programs and services and may be counted more than once.
®
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Impact 2025

Health, Membership & Recreation

41,715

felt the power of belonging by participating in group fitness
programs.

3,290

adults and children gained the life saving skill of learning
how to swim at the Saint John Regional Y in 2025.

1,729

older adults stayed active and healthy by participating in YMCA
programs in 2025.
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YMCA's HealthY Living Initiative
Transformational Results

When Rita Clark walked into the
YMCA this spring to take part in
the new HealthY Living Initiative,
she wasn't sure she'd even be
allowed to join. Her initial health
assessment showed blood
pressure readings at 200 over 88.

‘| didn't think I'd be allowed

to take the program,” Clark
admitted. But by the time

she returned to her doctor

after completing the 12-week
program, the results were
undeniable. “Now he's giving me
a prescription for a lifetime,” she
said. “The only thing is, I'm not
allowed to ever quit.”

Clark is one of the first graduates
of the YMCA's Healthy Living
Initiative - a program designed to
help people living with chronic
illness regain strength, mobility,
and confidence. Participants in
the first cohort were Y Members,

A Legacy of Belonging | 9

or referred by physiotherapists
and health professionals. Over
three months, they commit

to twice-weekly, small-group
training sessions tailored to their
individual abilities.

The qualitative outcomes are
already staggering. Participants
reported improved mobility,
better balance, reduced

pain, and a renewed sense of
independence.

“The hardest part is walking
through the door,” one participant
shared. "But you leave feeling
stronger every time.”

Chris Roberts, Community
Health Manager at the YMCA of
Southwestern New Brunswick,
says what's happening goes far
beyond exercise.

“This isn't about six-packs or

step counts - it's about keeping
people mobile, independent,
and out of the hospital,” Roberts
said. "The changes we've seen in
just 12 weeks prove the potential
for real impact across New
Brunswick.”

Right now, participants can self-
refer or be referred by a health
care professional, and word of
mouth. But demand is already
outpacing supply, and participants
are calling for expansion.

“I' live in a seniors’ complex, and

| think everybody on both floors
knows about this now,” Clark said
with a laugh.

Behind the anecdotes is a
pressing health-care reality. New
Brunswick’s aging population
faces high rates of chronic
illness, mobility issues, and
costly hospital visits. Programs
like this one are not just life-
changing -they're cost-saving.
Every participant who regains
independence or avoids a fall is
one less emergency room visit,
one less long-term hospital stay.

For the YMCA, the next step is
clear. “We know this works,”
Roberts said. “We just need the
investment to scale it. The impact
is measured in healthier lives and
reduced pressure on our health-
care system. That's a win for
everyone.”

And Clark put it best: “I was given
a prescription for a lifetime. That's
how important this is.”



Impact 2025

Newcomer Connections
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2,501

Connections.

1,524

clients received support in accessing medical appointments
and navigating the New Brunswick healthcare system.

329

youth clients engaged in programs that foster leadership, personal
growth, and meaningful community connections.

clients from 72 countries received support at Newcomer

In every corner of the world, there

are individuals with a deep-seated
desire to make a difference. One such
inspiring journey is that of a dedicated
language teacher at YMCA Newcomer
Connections, Jillian Howarth, whose
path from a missionary at heart to an
educator has not only transformed her
own life but also the lives of countless
others.

From a young age, she knew she was
meant to serve others. Growing up with
a heart for missionary work, she sought
ways to fulfill this calling. Her journey
took her to South Korea as an English
teacher and later to the Dominican
Republic, where her life took a profound
turn. Despite having no prior medical
knowledge or Spanish proficiency, she
joined a missionary group that conducted
medical clinics, bringing aid and hope to
underserved communities.

Through perseverance and a passion
to help others, she found her place in

Jillian’s Journey
Empowering Newcomers Through

the Dominican Republic, working in
education and humanitarian efforts.
Her passion led her to teach at a private
school, using her earnings along with
donations to support those in need.
Whether providing medicine, food, or
simply offering prayers, she became a
beacon of hope.

Her journey didn't stop there. She
joined the Samaritan Foundation, an
organization that builds communities
and homes for impoverished families.
As the head of a vocational school, she
empowered underprivileged individuals
with skills in trades such as culinary,
refrigeration, hair dressing and sewing.
Witnessing students secure jobs and even
start businesses was one of the most
rewarding experiences of her life.

But life brought her back to Canada in
2022. Leaving behind the work she had
poured her heart into was challenging,
but she knew her mission wasn't over.
Adjusting to life back home, she sought

meaningful work, and that's when she
started working for YMCA.

Joining as a language instructor, she
found a way to channel her passion

for helping others. Teaching English

to newcomers, many of whom were
refugees, was more than just a job. It was
a way to create a safe space for those
starting fresh in a new country.

Beyond the classroom, she became a
trusted support system. Whether leading
conversation circles, mentoring mothers,
or volunteering in ways unseen, she
continues to serve. Her role at YMCA is
more than teaching, it is about rebuilding
lives, one lesson at a time.

The impact of her work echoes

beyond language lessons. By fostering
confidence, belonging, and hope, she
embodies YMCA's mission of community
service and empowerment.

Her story is a testament to how
organizations like the Y provide not
just jobs, but meaningful platforms for
individuals to uplift and inspire others.

At YMCA, we celebrate educators like her
who remind us that service, kindness,
and resilience can change the world and
we are so glad we could be part of her
journey.

A Legacy of Belonging | 11




Impact 2025

Child Care & After School

892 Rachel's Story
Growing with Purpose

children were cared for in Child Care, After School and
Pre-School programs in the Southwestern New Brunswick,
stretching Sussex to St. Stephen. Sixteen years ago, Rachel McLaughlin

363

children attended community play times.

48

children gained access to licensed Child Care and After School
programs through the Strong Communities Campaign.

found herself doing what she loved
most - caring for tiny humans. What she
didn't know then was that her first job
working in child care would become the
beginning of a lifelong career grounded
in purpose, community, and deep
connection.

“| started out chasing tiny humans just
out of high school,” Rachel says with

a laugh. “The YMCA came into my life
offering purpose and a place where my
passion could grow wings.”

Rachel’s first role was as an educator

in a lively 4-year-old room, a space full
of giggles, energy, and the occasional
suspicious silence that signaled someone
was finger-painting a wall. But even in
those early days, something felt right. She
had found a place where she could make
a difference, where she belonged, and
where she felt deeply connected to the
families she supported.

Throughout the years, Rachel’s natural
ability to connect with children grew into
something bigger. She began mentoring
other educators, discovering not just

her love of teaching children but her
passion for helping adults grow, too.
Eventually, she stepped into the role of
Supervisor of the YMCA of Southwestern
New Brunswick’'s Quispamsis Child Care
location — just next door to the Shannex,
offering intergenerational programming
and development.

“It's been a wild ride of growth, learning,
and discovery,” she says. “But | wouldn't
trade a moment.”

One of the most defining influences in
Rachel’s career was her mentor, Trinda
DeMont. Rachel worked with Trinda

at the Y's Early Learning Hub in the

South End of Saint John. She describes
Trinda's leadership as a blueprint for what
compassionate, hands-on, heart-forward
leadership looks like.

According to Rachel, Trinda listened
deeply, trusted fully, and believed in
Rachel long before Rachel believed in
herself.

“She taught me that leadership is about
listening and trust,” Rachel recalls. "I
always felt heard by her. That's the kind
of leader | try to be today.”

On a crisp fall November day, Rachel’s
leadership style shines through as she
interacts with the team in Quispamsis -
calm, supportive, grounded in empathy,
and always willing to step in where she's
needed.

For Rachel, the joy of early childhood
education has always been found in the
small moments. The tiny high-fives, “I did
it!" victories, and the curiosity of young
children. But there is one that moment
stands above all others.

She remembers a new parent nervously
handing her a baby for the first time.
With soft words and steady arms, Rachel
helped the child settle almost instantly.
Watching the parent’'s shoulders relax,
seeing the relief in their eyes, that was
the moment she knew she wasn't just
caring for children. She was supporting
whole families.

“My role isn't just about caring for
children,” she says. “It's about creating a
space where families feel safe, supported,
and understood.”

Why the Y is Different

To Rachel, working with the YMCA

child care team is unique because it is
heart-led and community-rooted. She
explained how her work is not just about
ABC's; it's about empathy, belonging,
confidence, and joy.

“It's about celebrating diversity and
helping every child feel seen,” she says.

The Y has shaped her approach

by giving her opportunities,
mentorships, workshops, and constant
encouragement.

The impact of a child care career, Rachel
says, is immeasurable. You plant seeds
and get a front-row seat as children
grow. You help parents feel confident on
their hardest days. You watch families
flourish.

“Sometimes you even get called "Mom”
by accident,” she laughed. “Which is
proof of the deep trust and connection
built along the way.”

Sixteen years later, it's still the children
who inspire her. Their joy, their resilience,
their stories. Every day brings new
discoveries and new chances to make a
difference.

“To someone considering child care,” she
says, “I'd tell them - it's messy, magical,
and deeply meaningful. If you love
laughter and don't mind glitter in your
hair, this could be your place.”

And to those just starting their career?
Rachel’s advice is to ask questions, be
curious and to say yes to opportunities.

“Every child you meet is a chance to
make a difference.”

A Legacy of Belonging | 13




Impact 2025
Summer Camps

Ajsi Selmanaj’'s Journey
Belonging at the Glenn Carpenter

individuals connected to the outdoors through offerings at
Camp Glenburn and the Glenn Carpenter Centre in 2025.

campers were able to be active in the outdoors, thanks
to the financial support from the Strong Communities
Campaign.

190

participants took part in leadership camps.

14 | A Legacy of Belonging

When | was younger, | dreaded summer.

Most kids count down the days to
vacation, but for me, summer felt like a
long stretch of quiet. | loved the school
year because it meant being out of

the house, seeing people every day,

and having a routine where | felt like |
belonged. But when school ended, so did
that feeling.

| had come from a place where

family was everywhere. Where | was
surrounded by cousins, aunts, uncles,
and grandparents nearly every day. But
here, it was just my mom, dad, my little
brother, and me. While | was lucky to
have them, summers felt smaller and
lonelier. I'd get invited to a few birthday
parties, but most days just sort of
blended together. | spent a lot of that
time wishing for school to start again.

And then came 2024.

There was a fishing derby at the Glenn
Carpenter Centre, and | went with my
mom and brother. | remember being just
a kid waiting in line for a fishing rod. No
idea that | was about to find something
so much bigger than just a fun afternoon.

That day changed everything.

| instantly fell in love with the place. And
it's not hard to see why! The Carpenter
Centre is beautiful. The trees, the water,
the trails, the open air. It feels like nature
itself is welcoming you in. It's everything
you'd want a camp to be. It has the
space, the scenery, the programs, and
the heart to give people not just a
summer, but a real experience.

From that day on, | started looking for
any opportunity to get involved. | applied
to become a Junior Counselor and that's
when everything truly started.

The Carpenter Centre became more than
a camp. It became a home.

For the first time, | felt like | was part
of something bigger than myself. |
found a group of people who were
kind, inclusive, and genuinely uplifting,
and | found something | didn't expect:
purpose.

As a Junior Counselor, | got to be the
person | once needed. | saw the impact

| was making. Not just in organizing
games or helping with crafts, but in
being someone kids could trust. | was
someone’s safe space, someone’s light in
a dark tunnel.

One camper I'll never forget is Junebug.
We bonded quickly. He was full of
interesting stories, questions, and

this huge energy. Funny enough, we
connected over our shared love of
cherries. Every day, he had something
new to tell me and | was always there
to listen. For him, | was someone he
could rely on. And for me, he reminded
me just how much kids are looking for
connection, for joy, for someone who
sees them.

| worked with campers who had just
arrived from Ukraine, helping them adjust
to a completely new life. | listened to
kids from group homes who just needed
someone to really hear them. And one
of the most meaningful things for me?
Seeing those same kids outside of camp
at a concert, at the grocery store, at my
instructor job and hearing them call my
name with a smile because it means they
chose to remember me.

And now, | watch new families walking
into the Glenn Carpenter Centre, families
who are maybe coming here for the

first time. | see the nervous smiles, the
hesitation... and then | watch it fade as

they're welcomed in. | see the spark of
belonging that once lit up in me. And in
them, | see myself.

Camp has taught me so much. It's
taught me how to lead. How to listen.
How to support others with patience
and compassion. How to create joy, and
how to hold space for someone going
through something hard. How to be part
of a team. How to grow into someone
I'm proud of.

And just like we grow, the camp grows
with us. Thanks to the generosity of
donors, we've recently added a new
building Crabtree Hall turning the Glenn
Carpenter Centre into a year-round
Outdoor Education Centre. That means
more kids, more experiences, more
memories. The community grows, and
the physical space grows with it proof
that your support is building something
lasting.

My hope for every future camper and
every family is that they get to feel what
| felt. That they leave with people skills,
confidence, and memories that stick

for life. That they're guided, seen, and
celebrated. That they feel the warmth of
a community that says, You belong here.

| want to keep being part of that. | want
to keep helping kids find their place just
like | found mine.

| could say a million great things about
the Glenn Carpenter Centre, and it still
wouldn't be enough. But I'll say this:

| am eternally grateful.

Thank you for helping build this home for
me, and for so many others.
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Impact 2025

Community Support Programs

24 105 Sarah Libby's Story
il Al _ A Grateful Parent’s Story
rogramming ot the Ining Oi Feld House.

3 8,119

individual participated in community
- = programming in Eastern Charlotte
County.

in our lives, and the Y
pbecame a trusted space for
our family. The staff have
always been incredibly
kind, understanding, and
helpful, and all three of

my kids love the variety of
programming the Y offers
throughout the year.

Now, every time | put my
three-year-old in the car,
he immediately asks, "Are
we going to the Y?' It's
become a place they look

F .= ; _. i forward to a place where
L they feel safe, excited, and
included.
As we head into the

, _ _ When [ first moved to the to give it a try. | began bringing ,

children took part in the Rainbows program, a peer support area, it was just before the my kids to as many activities summer, I'm truly

group for children facing grief, loss & crisis. COVID-19 pandemic began. as | could and it turned out to looking forward to what
Like many others, | found it be one of the best decisions new adventures and
difficult to meet new people 've made. opportunities the YMCA
or find ways for my children will bring for my children.
to get involved in activities. That month changed 'm so grateful for the Y
Everything felt uncertain, and everything for us. The kids and everything they do for
isolation made settling into a got out of the house, met families like mine in Blacks
new community even harder. new friends, and had the Harbour.

chance to explore so many

Then the YMCA started fun and engaging activities
offering programs in Blacks from arts and crafts to science
Harbour. experiments, dance parties,

. . and even beach adventures.
At first, | was hesitant. | wasn't

sure what to expect, but when After that first month, we kept
the Y launched a month of going. The programming
free programming, | decided continued to be a bright spot
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Impact 2025

Strong Communities Campaign

CAMPAIGN

Strong Kids. Strong Adults. Strong Families.

Membership | + $496K

Community Programming* | + $228K

| +$155K

| + 597K

Child Care & After School | + 544K

Community Health | + $22K

*Community Programming includes — Rainbows,

Field House Programming, Newcomer Youth

Programming, and Recreational Programming

TOTAL

$1,042,446

Honouring Our Donors

Benefactors | $10,000+

©610042 NB. INC
Acadia Broadcasting

Patrons | $5,000+

Canadian Tire Jumpstart Charities
Department Tourism, Heritage and

Fidelity Investments
Franklin Templeton
Fraser & Emilie Wells

The Chapman Group
Town of Quispamsis
Vision Coaching Inc.

Supporters | $500+

1832 Asset Management L.P.
AGF Capital Partners
AJ’'s Restaurant
Alexander Naish

Alexei Vertan

Amy Groom

Andrew Britton

Anne Blackmore

Anne & Brian Wheelock
Armand Iratunga

Avril Wood-Toner
Blair & Barb MacDonald
Blaise Bolland Wolfe
Brice & Cathy Belyea
Brookville Lime

Bruce Dykeman

Cheryl Price

Christina Overing

City of Saint John
Connie Dunnett
Cooke Aguaculture
Corvettes of Southern New
Brunswick

Craig Butler

Dale Knox

Darryl Ford

David Barry, QC

David Case

Dean Mullin

Deloitte

Donald Mitchener
Donna Briggs

Doran Donovan

Doyle Bond

Dr. Satya Professional Corporation
Duncan Hutchison
Ecclesiastical

Elie Elmajian

Emile Paras

Exit Realty Specialists
Fidelity Investments
Galbriath Piano

Janet Thompson-Price
Joan Celeste

Joan Creamer

John Enns-Wind

John Likourgiotis
John & Crystal March
Judith Gregg

Karen Small

Kavish Chandra

Kelley Greer White
Kent Building Supplies
Leora Sherwood

Linda Webb

Manulife

Mariner Partners Inc.
Mary & Jim Stokes-Rees
Mary Medeiros

Maura Tait

Moosehead Breweries Limited

Nancy Boutcher
NB Power

Neil MacLean
Paul Croisier
Paul Keyes

Paul Scott

Peter MacPhail
Peter Milne

Port Saint John
Ralph R. Willett

RBC Royal Bank of Canada

Rhonda Downey
Richard Coughlan
Robert MacKinnon
Ronald Robertson
Sachiko Riegger
Samah E. El Maghlawy
Sarah Gibson

Sarah Ross

Scotia Bank

Shawn Mclntaggart
Shelley Wood

Sheri Somerville
Shilo Boucher
Shrikant Mehta
Signe Winters
Sisters of Charity

Tracey Hogg

Ulrike Long
VanBuskirk Law Firm
William Reynolds
William Cunningham

Y Differnce Makers

Amanda Doherty
Amy Groom

Amy MacAdam
Andrew Britton
Armand Iratunga
Becky Betts

Blair MacDonald
Blake Brunsdon
Brian & Anne Wheelock
Brice Belyea
Charlene Pierce
Cynthia Losier
Daniel Doiron

David Burpee

David Case

Donna Briggs

Donna Redmond Gates
Duncan Hutchison
Geoff Cochrane
Geoff Mitchell

Greg Artz

Greg Bishop

Hans & Wendy Klohn
Jack Skerry

Jennifer Yeomans
Joan Creamer
Joanne Ring

John Likourgiotis
John March

Joyce King

Karen & Brian Adams
Karim Morad

Kathryn & Chris Uy
Kelley Greer White
Ken Neilson

Kendra Gautreau
Kristen Shaw

Kristen Wheaton Clayton
Linda Blenis

Steven De Luca Linda Webb
Sussex Area Community Foundation Marlene Dutton

Fred & Joyce Godwin

Bruce and Carla Elliot Fund Culture Fundy Community Foundation

Canadian National Railway Company  Lysander Funds Limited Gord and Brenda Carpenter

CIBC Wood Gundy Mary Jane & David Waugh Fundy Engineering & Consulting Ltd. Greg Flinn , Tees & Koppert Professional Corporation ~ Nancy Boutcher
Crabtree Foundation Ocean Capital Holdings Limited Geoff Mitchell . Cuillaume Brouillette Theresa Koppert Pam Gerrits
David & Faye Huestis PALS Gorman Nason Law Office Hans Himmelman Theresa McArthur Pat Kaye
Emera New Brunswick Saint John Trail Running G Wealth Management Hans Klohn Thomas Wellings Peter Logan
Faye & David Huestis Family Sarmuel Wang lron Maple _ Hardman Group Tim Clark Peter MacPhail
Foundation Scott McCain iSpire Inspired Technologies Ltd. IA Clarington Investments Tom & Lisa Gribbons Ralph R. Willett
Greater Saint John Community Shannex Jillian Sumner Ingrid Harris Town of Grand Bay - Westfield Rhonda Downey
Foundation Whittaker & Estabrooks JP Morgan Jack J. Skerry Town of Rothesay Robert Stoney
Harrison McCain Foundation . Murdock & Boyd . Sachiko Riegger
Irving Ol Friends | $2,500+ NB Building and Construction Trades Samuel Wang
Long Reach Fund Atlantic Windoor LTD CND'&%DB'“ e Comeut [ 4 € Your support reaches far beyond gara“h G{/k\)/sorgj
Medavie Health Foundation AVISO enents Lonsutting ' ift | ' ey Yoo
Nee\sjvaBrimev\?iCk C%Li[dggn'g Foundation Brenan's Funeral Home OSCO Construction Group a smg[e glft/ It Ccreates lgglongmg, Shrikant Mehta
TD Bank Group Brenton Kean Lawyers Advocates E%)/CLFaﬂdﬁé . strengthens communities, and Stephen J Mason
oundation

Tracey Hogg

Th int John Exhibition F ti Bridgehouse Asset Managers )
e Saint John Exhibition Foundation changes lives. Thank you for Zac Black

Weston Family Foundation Cl Global Asset Management Saint John Energy

Sancton Group Inc

CIBC Asset Management Inc. . .
Clear Power Solutons Select Path being part of this impact. 99
Craig Wilson Taylor's Landscaping Jennifer Yeomans

Dowd Roofing Ltd. Teed Saunders Doyle

18 | A Legacy of Belonging

A Legacy of Belonging | 19




Values

Transparency
Consistency
Accountability
Collaboration
Stewardship

Mission
To ensure the
long-term
sustainibility of
the YMCA of
Southwestern
New Brunswick.

Vision
Donors and
potential donors
recognize the

e . | Ny % Endowment
dowment Fund S 8 Fund as the most
effective vehicle

NNuUa l | : 4 of maximizing
T e e M SN g IR B g 2 / the long-term
; ; !_',-4.-.,; : A . positive impact

g g . of the YMCA of

Southwestern

New Brunswick.
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A message to our Community

Chris Marr
Chair, Endowment Fund

Your generosity plays a vital role
in advancing our mission and
ensuring that the YMCA remains
strong, responsive, and accessible
for generations to come.

Because of your commitment,
we continue to grow our impact
while strengthening the long-term
sustainability of our programs and
services.

This year, your support helped
provide four educational bursaries
through the Arthur Kent Melick
Bursary Fund, as well as three
leadership development bursaries
for youth attending Camp

Glenburn through the David
Walker Memorial Bursary and the
Leslie E. Bruce Memorial Bursary.
These investments are shaping
futures and creating meaningful
opportunities for young people in
our community.

We were also proud to establish
the Glenn Carpenter Fund for
Innovation, Access, and Capital
Preservation, creating new
opportunities to support emerging
needs while safeguarding the
long-term strength of the YMCA.

In addition, we welcomed new
members to our Heritage Club,
individuals who have made a
lasting commitment to the YMCA
through legacy giving. Their vision,
alongside yours, is helping to build
a strong and enduring foundation
for the future.

Looking ahead, we remain
focused on growing the
Endowment Fund to ensure
continued stability and impact.
Every contribution strengthens
our ability to adapt, respond to
emerging needs, and expand

Board Members

Christopher J. Marr, TEP | Chair

John Fitzpatrick Jr., MBA, CIM | Past Chair
Steve Milbury | Vice Chair

Peter Logan, CPA, CA | Treasurer
Jack Skerry

Cindy Floyd
Bridget Oland

Darryl G. Ford, P.Eng., FEC
Peter MacPhail

Post-Secondary
Recipients

access to programs that
support health, belonging, and
opportunity.

Arthur Kent Melick
Post-Secondary Bursary

2025 Recipients

Pocholo Arellano

Your support is more than a gift.

It is an investment in people, in
community, and in a future where
everyone has the chance to thrive.

Thank you for being part of

this lasting legacy.Looking
ahead, we remain focused on
growing the Endowment Fund
to ensure continued stability
and impact. Every contribution
strengthens our ability to adapt,
respond to emerging needs, and
expand access to programs that
support health, belonging, and
opportunity.

University of New Brunswick, Saint John

Heather Totten
University of New Brunswick, Saint John

Leen Imdoukh
University of New Brunswick, Saint John

Pocholo Arellano
University of New Brunswick, Saint John

Sarah Busson
Dalhousie University, Fredericton

Your support is more than a gift.

It is an investment in people, in
community, and in a future where
everyone has the chance to thrive.

Thank you for being part of this
lasting legacy.

Chris

Camp Glenburn Bursary
2025 Recipients

Tikhon Tikhonov
Leslie Bruce Glenburn Leadership Bursary Recipient

David Walker Glenburn Leadership Bursary Recipients
Danning Xu
Brynn Robichaud

Leslie Bruce Glenburn Leadership Bursary Recipient
Tikhon Tikhonov

Ryan Ramier, CPA
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Tell Your Story Through

Legacy Funds

Arthur Kent Melick Memorial Fund
Established in 1961 on the death of Anne B. Melick in memory of her brother Arthur. The purpose is to use
the income from the fund for cash bursaries to students furthering their education.

F. G. Bent Fund
The F. G. Bent fund was established in 1945 with a stipulation that the capital be maintained, and the in-
come used for general purposes.

David Walker Memorial Fund

The David Walker Memorial fund was established in 2012 by David Walker's family in honour of his mem-
ory. The initial capital of the fund and any additions to the fund shall be held in perpetuity. The income of
the fund shall be used to sponsor deserving youth to participate in YMCA of Southwestern New Brunswick
Inc.'s Camp Glenburn Leadership Program.

Dale and Wendy Knox Fund

The Dale and Wendy Knox fund was established in 2014. The initial capital of the fund and any additions
to the fund shall be held in perpetuity. The net income allocated to the fund shall be donated to YMCA of
Southwestern New Brunswick Inc. Strong Communities program.

Estate of Lillian Hayward Russell Fund
Established in 1975, by Lillian H. Russell, whereby income from the fund is to be used for the upkeep and
decoration of YMCA premises.

Estate of Ora P. MacCollum Fund
Established in 1978 with funds from the Estate of Ora P. MacCollum with annual income to be paid out for
World Service work.

Clark Sancton Fund

The Clark Sancton Fund was established in 2019 and net income from the Fund shall be donated to the
YMCA of Southwestern New Brunswick’s Strong Communities Campaign.

The Leslie Bruce Memorial Fund

The Leslie Bruce Memorial Fund was established in 2021, whereby the net income from the fund shall be

used to make annual contributions to the YMCA to support youth enrolling in leadership programs at Camp

Glenburn.

Glenburn Innovation & Capital Fund

The Glenburn Innovation & Capital Fund was established in 2022, whereby the net income from the fund
shall be used to ensure the long-term sustainability of not only the facility but to invest in further develop-
ment and innovation.

Glenburn Camp Sponsorship Fund

The Glenburn Camp Sponsorship Fund was established in 2022, whereby the net income from the fund
shall be used to ensure that Camp Glenburn is accessible for all children and youth for future generations
to come.

Glenn Carpenter Innovation, Access and Capital Fund
The Glenn Carpenter Innovation, Access, and Capital Fund was established in 2025, whereby the net in-

come from the funds shall be used to ensure long-term sustainability of not only the facility but to invest in
further development and innovation, as well as ensure camp programming is accessible for all children and

youth for future generations.
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Endowment Donors

Fred Barbour

David & Jane Barry

F. G. Bent

Michael & Anne Bruce
Del & Shirley Buckley
Pat Davis

Marion Elliott

Gregor Barry & Christina Giamos

Caleb Goodman

Fred & Joyce Godwin

Leif & Norma Jacobsen
Dale & Wendy Knox

Ora P. MacCollum

James MacMurray

Annie Melick

Tony & Suzanne Ratchford
Lillian Hayward Russell

Named Funds

Arthur Kent Melick Memorial Fund:
Cash bursaries for students furthering their education

Dale and Wendy Knox Fund: YMCA Strong Communities

Campaign

Clark Sancton Fund: YMCA Strong Communities Campaign
Glenburn Camp Sponsorship Fund

Glenburn Innovation & Capital Fund

Jacobsen Family Fund: YMCA Strong Communities Campaign
David Walker Memorial Fund: Youth participation in Camp

Glenburn Leadership programs

F. G. Bent Fund: General Purposes
Estate of Lillian Hayward Russell Fund: Upkeep of Y premises
Estate of Ora P. McCollum Fund: World Service Work

Leslie E. Bruce Memorial: Camp Glenburn participant
passionate about nature, environment causes

The Sisters of Charity of the Immaculate Conception Fund:
YMCA Strong Communities Campaign

Access and Capital Fund:
Glenn Carpenter Innovations

To learn more about becoming a Heritage Club Member
and Endowment giving to the YMCA of Southwestern New

Brunswick, please contact:

Jennifer Yeomans, CFRE Chief Development Officer
(506) 634-4927 | jyeomans@yswnb.ca

Pictured:

IG Wealth Management Regional Vice President
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Lorne Pilgrim
Heritage Club Members
Fred & Joyce Godwin

Clark & Jennifer Sancton
C. William Stanley

Robert & Barbra Vincent
Julian & Caroline Walker
David & Mary Jane Waugh
Kristen Wheaton Clayton
Brian McCain

Horton Family Foundation
Sisters of Charity
Margaret Urquhart
Martinique Gregg

Matt Sancton

Michael & Leslye (McVicar) Bishop

*David and Miriam Wells

*Indicates new members
added in 2025.

Heritage Club
Our Members

Legacy Commitments

Brice & Catherine Belyea
Terry & Jane Bird

Shilo & Troy Boucher
Wayne & Carol Chapman
Cindy Floyd

T. Peter Graham

Neil & Christine Jacobsen
David & Heather Carlin
Michael & Jeanne Keating
Blair & Barb MacDonald
Lloyd & Elaine MacDonald
Donna Mazerolle & Family
Brian & Susan (Trafton) Moore
Dean & Vicki Mullin

Marie & Marvin Rackley
Bruce & Jeddy Stevens

Dr. Brian & Anne Wheelock
Fred & Joyce Godwin




YMCA of Southwestern New Brunswick Endowment Fund
10 Years of Impact

Education Global Impact

Arthur Kent Melick Bursary Fund 58,494 directed to our partner YMCA
42 Post Secondary Bursaries of Risaralda in Colombia

Total of 545341 Reflecting our comnitment to
Removing financial barners and global solidariby,

supporiing students as they pursue
their educational goals.

Leadership Development

¢y David Walker Leadership Bursary
Leslie Bruce Leadership Bursary
16 Glenburn Leadership Awards
Creating access to transformative
leadership experience that build
confidence, resilience, and lifelong w0 Lome

Endowments are a promise for the future.

In 2025, we continued to build that promise
tHrow :__|I| education, leadership

partnership, and co "nr.-'n_n'i'_':,- i

Thank you for ensuring that the YMCA ol
Southwestern Mew Brumasick remains i ong

sustainable, and ready to serve for generations

Financial Information

Copies of the complete 2025 financial statements are available on our website.

Operating Endowment

shills. .
Community Investment Camp Glenburn Endowment Fund
550,000 Glenn Carpenter Cenftre @ 5300000 Raisad
Advancing a wital space that will A strong fulure for Glenburn ensures
expand access and strengthen generations of young leaders continue
programs for farmilies across our lo benefit from this Ife-changing
e, EXDErEnRce.

Mew in 2025

Glenn Carpenter Fund for Innovation, Access, and Capital Presenation Fund Established. Created to
support long-term innovation and campership, ensuring sustainable access and program growth for
years to come,

Strong Communities Support and Growth

Strong Communities Funds

Eamy Eung

Cephion Fund
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Fund Fund Total 2025 Total 2024
Consolidated statement of operations for the year ended December 31
Total revenue $22,586,374 $107,256 $22,693,630 $21,171,678
Total expenses $21,643,342 $80,416 $21,723,758 $20,313,951
Excess (deficiency) of revenue over expenses
before extraordinary funding 5943,032 526,840 5969,872 5857727
Other Income - - - -
Net gain (loss) on investments - $122,074 $122,074 $134,634
Excess (deficiency) of revenue over expenses
after extraordinary funding $943,032 $148,914 $1,091,946 $992,361
Consolidated statement of financial position as of December 31
Current assets $6,360,722 $68,730 $6,429,452 $5,980,898
Investments $2,601,056 $1,317,747 $3,918,803 $3,328,326
Designated investments for capital reserve fund - - - -
Property & equipment $22,971,338 - $22,971,338 $21,254,764
Total Assets $31,933,116 $1,386,477 $33,319,593 $30,563,988
Current liabilities $4,092,220 - $4,092,220 $3,518,061
Deferred contributions $18,530,187 - $18,530,187 $17,721,438
Inter-fund accounts payable (receivable) - - - -
Total Liabilities $22,622,407 - $22,622,407 $21,239,499
Fund Balances $9,310,709 $1,386,477 $10,697,186 $9,324,489
Total Liabilities & Fund Balances $31,933,116 $1,386,477 $33,319,593 $30,563,988

Senior Leadership

Shilo Boucher, CPA, CA, ICD.D
President & Chief Executive Officer

Doyle Bond, CPA, CMA
Chief Financial Officer

Adrienne Boudreau
Chief Operating Officer

Jennifer Yeomans, CFRE
Chief Development Officer

Tanya Depres
Executive Assistant
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191 Churchill Boulevard
Saint John, NB E2K 3E?2

+1-506-693-9622
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