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2013 has been a busy year for the YMCA of Greater Saint John, our Y. OurY has
continued to focus on its mission of being open to all, regardless of ability to pay.
This has translated into providing access to 3,604 individuals through the Y’s op-
portunity fund that was funded by you, through contributions to the YMCA Strong
Kids Campaign and the support of our community partners. OurY has expanded
its reach to over 17,000 individuals and families in the Greater Saint John
community and continues to work to further develop partnerships to extend
thisreach. OurY is committed to providing every young person with access to the
programs and services that will enable them to achieve physical, social, emotional
and mental health. This is being accomplished through the hard work of staff and
the unwavering support of volunteers and donors. Without this commitment from
all groups, the Y of Greater Saint John would not be making this impact in the
community.

Also during 2013, our Y embarked on a Capital Campaign to extend its reach by
fundraising for a new 70,000 facility on Churchill Blvd. The new facility will allow
our Y to reach an additional 15,000 people each year and will allow our Y to carry
on the tradition of nurturing the potential of children and youth, foster social
responsibility and promoting healthy living for all ages. Our Capital Campaign
Cabinet worked quietly during 2013 to start the process of raising the community
contribution for the new building, with a goal of seven million dollars. Our
Government Partners, at all three levels, have fully endorsed the new facility and
have committed over ten million dollars to the project. With the support and
enthusiasm that has been expressed about the new facility, we know that the
community of Greater Saint John will help our Y reach this fundraising goal and
allow our Y to swing open its doors at the new facility in late 2015.
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The work of our Y continues to be truly inspiring. Y staff, Y volunteers, Y members,
Y donors, and the community of Greater Saint John believes in the values of the
YMCA. Thank you for your continued support! A special thanks to the five retiring
Y Board Members who gave of their time, talent and treasures over their time on
the Y Board to provide the governance and stewardship over this wonderful orga-
nization that is the Y of Greater Saint John.

We look forward to ensuring that the YMCA continues to serve our community for
many generations to come.
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Dean Mullin, CA Shilo Boucher, CA
Board Chair President & CEO
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With a commitment to nurturing the potential of children, teens and
young adults, promoting healthy living and fostering social responsibility,
our YMCA ensures that every individual has access to the essentials need-
ed to learn, grow and thrive. Our focus on inclusiveness and accessibility
means we serve people of all ages, backgrounds and abilities through all
stages of life. OurY is accessible to all.
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Our Financials

Consolidated Statement of Operations (for the year ended Dec 31)

Operating : Endowment n

Capital Fund TOTAL2013  TOTAL 2012

Fund Fund

Total Revenue 55,620,851 & 63,787 S 80,827 55,765,465 55,691,006 {
Total Expenses 5,447,027 67,817 39,084 | 5,553,928 5,524,684 t

S 173,824 5 (4,030) $ 41,743 [& 211,537 S 166,322
I
Consolidated Balance Sheets (as at Dec 31) t
Current Assets S 662,657 51,643,449 5 57,301 52,363,407 51,108,142 t
Investments - - 710,705 710,705 635,467 (
Other Assets 237,022 1,166,732 190,034 | 1,593,788 1,564,342 )

% 393,679 $2,810,181 $ 953,040 $4,667,900  $3,307,351

Current Liahilities $ 526,159 51,821,624 5 2,984 52,350,767 $1,011,055
Long-Term Liabilities 12,711 - - 12,711 173,363
Deferred Contributions 128,332 425,288 - 553,620 579,978
Inter-Fund Balances 466,482 (598,830} 132,348 - -
Fund Balances (234,005) 1,162,099 822,708 1,750,802 1,538,555

S 899,679 $2,810,181 S 958,040 S$4,667,900 53,307,951

*The summarized financial information is extracted from Financial State-
ments audited by Belyea, Colwell & Associates, Chartered Accountants.
A copy of the complete financial statements is available on our website.
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Our Volunteers

“The Y played a significant
role in my life when | was a
teenager, setting me on the
right path. | am delighted
to be able to give back to
this organization that has
given me so much.

-Brice Belyea
Volunteer
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'Our Y Was 690 volunfeers!

'Our Volunteers Provided 21,60% lhours o service
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YMCA Strong Kids Campaign is our annual fundrais- KI DS

ing campaign focused on raising much-needed : i P

resources to support proven YMCA programs that give CAMPAIGN d

individuals the opportunity to reach their full poten- ‘ th
tial. Full assistance is available for those who feel they a
would benefit from joining the YMCA but are finan- W
cially unable, not unwilling, to pay the full member- b
ship or program fees. 100% of donations to the Strong

Kids Campaign provide financial support to those that \lla\

need it most.
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Thank you to the 433 donors that ensured that e
everyone had the opportunity to participate in the Y
programs and services. This includes individuals, local
businesses, community partners and foundations.
We couldn’t do it without you! A
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3602 individuals
Our Y \as
432 doners
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' Our Y raised $146,2|0
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Our Fam”y

“When you travel to a new
country with a new culture,
we didn't know about the
people or what we would
do. We were coming down
the steps from the plane
and there was a very friendly
women waving at us. | looked
behind to see if she was
waving for someone else,
but she was there for us. We
couldn’t believe it. | hope
every newcomer gets that”
-Afshan Fazel

Afshan Fazel and his family received
this warm welcome as part of the Y’s
Resettlement Assistance Program.
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Our STrafeglc, Plan
Strenghtening our Impact
+  Foster social responsibility by increased volunteer engagement
through recruitment strategies and staff engagement

« Develop and implement a philanthropic program focused on enhanc-
ing the donor experience and securing sustainable funding.

Extending our Reach

+ Increase our ability to nurture the potential of children, youth and
young adults through targeted growth in Y programs

« Increase awareness of Y values and strengths which benefit the devel-
opment of children, youth and young adults.

Increasing our Capacity

« Develop a sustainable model for Early Learning outreach to further
develop our greater resource, our children

« To be the leader in Immigrant Services through enhanced communi-
cations and outreach

«  Targeted outcome based program growth for youth through partner-
ship development and innovation.

Building our Brand

«  Develop a stronger brand which reinforces our charitable position
and the role we play in strengthening our community

«  Establish quality outcome measures that strongly demonstrates the
recognized leadership excellence of the YMCA's core programs.

Mission

The YMCA of Greater Saint John is a charity, open to all, dedicated to pro-
viding programs and services to help individuals, families and communi-
ties grow and develop in spirit, mind and body.

Vision

The YMCA of Greater Saint John is a leader in community collaboration
and partnership, dedicated to the well being of individuals, families and
their communities.

Core Values
. EesponSIblllty YMCA of Greater Saint John
* Respect 130 Broadview Ave, Saint John E2L 5C5

+  Enrichment
+  Accessibility
- Caring

+  Honesty

www.saintjohny.com

Tel: 506-693-YMCA Fax: 506-634-0783



